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Your M365 Environment: From Constant
Worry to Strategic Advantage

“I think we've had a breach...”
“Licensing is way over budget...”
“over 50% of our users aren't registered for MFA...”

Sound familiar? As a technology leader, you're not alone. Today's M365 environment has become a maze of licensing
complexities, security vulnerabilities, and hidden costs. It's keeping CTOs awake at night and overwhelming IT teams who
are already stretched thin.

A Better Way Forward

Picture your M365 environment where:

* Every licence is exactly what your users need
* Security measures work silently in the background

* Every technology decision is backed by real data
* Your team focuses on what matters, not manual checks
* Problems are caught before they impact your business

M365 Optimise, built on our innovative and powerful 365 Hound platform and delivered by our
Microsoft Cloud security specialists, makes this transformation possible with ongoing expert support
to ensure continuous improvement.

Why Act Now?

The cost of inaction is growing:

* For CTOs: Every month of over-licensing drains your IT budget, while security gaps expose your organisation to
increasing risks

* For IT Managers: Your team wastes countless hours on manual checks, while pressure mounts to do more with less

* For Both: Without proper optimisation, you're likely overspending by up to 30% on licences while operating with
unnecessary security vulnerabilities



Your Path to M365 Excellence
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SAVE MONEY AND - \
SLEEP EASY: . PLAN YOUR FUTURE
+ Know your users are licensed WITH CERTAINTY:

correctly and compliant
* Know exactly who needs new
applications before you buy

+ Stop paying for unused or
unnecessary licences

+ Understand pilot costs before
committing

* Right-size licensing to match
actual usage patterns

+ Make informed decisions about
new technology adoption

* Prevent costly compliance issues

before they happen
+ Get peace of mind about your * Avoid unexpected licensing
licensing position expenses
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PROTECT YOUR FREE YOUR TEAM FOR
BUSINESS WITH WHAT MATTERS:
CONFIDENCE: * Reduce manual checks through

+ Keep your organisation secure as clever automation

cyber threats evolve + Get instant insights when you

+ Spot unregistered MFA users and need them

security risks quickly * Release IT resources for

* Monitor and improve your strategic projects

security score systematically * Maintain continuous

« Rest easy with automated security optimisation with expert support

checks and expert reviews
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What Sets M365 Optimise Apart

Unlike standard monitoring tools, M365 Optimise combines powerful technology with ongoing expert support:

* Comprehensive visibility into your entire M365 environment

* Monthly expert reviews by our Microsoft Cloud security specialists

* Actionable recommendations tailored to your business priorities

* Implementation guidance to help you make meaningful improvements

* Continuous optimisation ensuring long-term value and security



Your Success Story Begins Here:
The Clear Path Framework

Our Clear Path framework has guided countless UK organisations from complexity to confidence:

EXPLORE: YOUR ENABLE: YOUR

TRANSFORMATION

* “Improved security score from 22%
to 85% in two weeks"”

EVALUATE: YOUR
CURRENT REALITY POTENTIAL

*+ “We found £45,000 in immediate * “Helped an IT team reduce manual
savings for a 200-person finance firm” checks by 75%"

« Discover your true licensing position + Map your ideal security posture + Deploy intelligent monitoring

+ Activate automated safeguards

+ Identify security vulnerabilities

+ Design your optimisation strategy

* Uncover optimisation opportunities

ENHANCE: YOUR PERFORMANCE

+ “Reduced response time to security incidents by 60%"
* Fine-tune your security measures with expert guidance
* Optimise licence utilisation

* Perfect your automation rules

Why Cloud9 for Your
M365 Optimise Journey?

+ Clear Path to Success: Our framework has transformed
M365 management for organisations across the UK,
delivering measurable results within days

* Microsoft Cloud Masters: Deep expertise in turning M365
complexity into clarity

+ UK-Focused Partner: Local team understanding your
unique challenges

* Proven Track Record: We've helped organisations like
yours:

+ Save over £100,000 annually in licensing costs
+ Achieve security scores above 85%
+ Reduce IT team workload by 70%

Contact: elliot@cloud9.security
Website: cloud9.security

* Plan your resource reallocation

+ Configure real-time alerts

EMPOWER: YOUR FUTURE

+ “IT team now spends 80% less time on licence management”

* Maintain peak performance with ongoing specialist support
» Stay ahead of threats

+ Enable continuous improvement

Investment in Your
Success

Available as a 12 or 24-month subscription. Starting from
£200 per month excluding VAT. Contact us for a tailored
proposal.

Ready to Begin?
Book a Free M365 Optimise Assessment to receive:

* Initial M365 health check
+ Potential savings estimate
+ Security vulnerability assessment

+ Expert consultation to discuss findings and
recommendations
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